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, 

Thµc hi~n cong van ~() I 673/SGDDT- TTr ngay 30 thang 8 nam 2024 cua Sa 

GD&DT tinh D~k Nong ve vi~c Chi d~o trien khai huong d~n thanh tra, kiSm tra 

nam h9c 2024-2025; 
Can cu KS ho~ch giao dvc nam h9c 2024-2025 cua nha truong; 

? 
, 

' 

De nang cao hi~u qua cong tac kiern tra n<)i bQ trucmg h9c va dam bao SlJ dong 
, , ,, , 

b(>, thong nhat trong cong tac kiem tra n<)i b9, Truong THPT Luong The Vinh xay 
, ? 

dtJng ke ho~ch kiern tra n<)i b<) nam h9c 2024 -2025 nhu sau: 

1. Ml.JC oicH, vtu cAu 
1. Muc dich • ? 

, 

- Kiem tra, danh gia dung thvc tr~ng nha truang, ket qua ho~t d(>ng cua cac b(> 
' ' 

ph?n, ca nhan so v6i mvc tieu, nhi~m V\l de ra trong nam h9c. Bao dam cac nguon 

ltJC cua nha truang dugc SU dvng m(>t each hfru hi~u. 
, ? , ! 

- Phat hi~n kip thai nhfing n(>i dung trong quan ly dang tien trien tot theo ke 
, ' , 

ho?ch; nhfrng ;van de con h?n che, sai sot va xac dinh ro nhfrng b(> ph?n, ca nhan nao 

phai chiu trach nhi~m. 
. 

, ? ., , , 

- Tim ra nhfrng nhan to tich C\fC de nhan r(>ng, pho bien nhfrng ket qua, kinh 
,..,,, ' , ? , ' 

nghi~m da d?t dugc; dua ra nhfrng hu6ng dan can thiet, kip thai de cai tien, dieu 

chinh nh~m hoan thanh cong vi~c tiSt ki~m, hi~u qua nhftt. 

- Tim ra cac bi~n phap chi d?O, diSu hanh, diSu chinh trong cong tac quan ly 
' , 

giao d\lc nham nang cao chat lugng cong vi~c cua tung b(> ph?n, ca nhan trong nha 

truang. 
2. Yeu c~u 

? , ., 
., 

- Danh gia dung cac uu diem va khuyet diem cua tung b(> ph?n, ca nhan de kip 

thai d9ng vien, phe phan; giup can b(>, giao vien,? nhan vien I;h?n ra tung m~t m?n~, 

m~t yeu cua minh de tang cuang ho?t d(>ng t\1 kiem tra, ttJ boi duong m(>t each thiet 

thtJC va b6 ich. 
- Ho?t d(>ng kiSm tra n(>i b(> phai dam bao ho?t d(>ng binh thuang cua cac b(> 

, 

ph?n, ca nhan; dam bao danh gia chinh xac, khach quan ket qua vi~c thvc hi~n nhi~m 
' V\l va quyen h?n cua cac b9 ph?n, ca nhan trong nha trucmg. 

II. NHIEM VU KIEM TRA NOi BO 
• • • • 

I. KiSm tra n(>i b(> truang h9c nh~m thµc hi~n 4 nhi~m Yl;l CO' ban la "Kidm tra, 
, . 

danh gia, tu van va thuc day": 
1.1. Nhifm V¥ Kidm tra: La xem xet vi~c thtJC hi~n nhi~m V\l cua d6i tugng 

ki~m tra so v6i cac quy djnh trong cac van ban quy ph?m phap lu?t va cac hu6ng d~n 
, 

cua cac cap quan ly. 
' I ., 

' 

Yeu cau c~a kiem tra ]a phai ty my, ,ro rang, chi ro nhfrn& dieu lam dugc, chua 

lam dugc c,ua doi tugng kiem tra. Co~ doi v6i nguai dugc kiem tra thi cam thong, 

hgp tac, chap nh~n vi~c lam cua ban kiem tra. 

I 



1. 2. Nhi¢m v~ acinh gia: La xac djnh muc d9 d?t duqc trong vi~c thvc hi~n cac 
, , ., , , 

nhi~m V\l theo quy dinh, phu hqp v6i boi canh va doi tuqng de xep lo?i doi tuqng 
• 

kiem tra. 
' , , 

Y eu cau cua danh gia la khach quan, chinh xac, cong bang dong thai djnh 
, , , , 

hu6ng, khuyen khich t?O CO' SO' cho S\l' tien b9 cua doi tuqng kiem tra. 
, 

I 

1. 3. Nhiim v~ tu van: La neu duqc nhfrng nh~n xet, gqi y giup cho doi tuqng 
? , 

kiem tra th\l'C hi?n ngay cang tot han nhi?m V\l cua minh. I 

, f I I 
I 

Yeu cau cua tu van la cac y kien tu van phai sat th\l'c, kha thi giup cho doi 
? , 

tuqng kiem tra nang cao chat luqng cong vi?c cua minh. 
? 

? , 

1. 4. ,Nhiim v~ thuc day: La ho?t d~ng kich thich, p~at hi?n, pho ,bien cac k~nh 

nghi?m tot, nhiing dinh hu6ng m6i va kien nghj v6i cac cap quari ly nham hoan th1?n 

dfin ho?t d9ng cua d6i tuqng kiSm tra, g6p ph§.n phat triSn h? th6ng giao dvc qu6c 

dan. 
Yeu cfiu cua thuc dfiy la nguoi kiSm tra phai phat hi?n, lµa ch9n duqc kinh 

nghi?m t6t, nhiing djnh hu6ng m6i cho d6i tuqng kiSm tra va c6 !1hi1ng kien nghi 

xac dang d6i v6i cac cAp quan ly nh~m phat tri~n t6 chuc, phat trien ca nhan trong 

don vi. 
2. KiSm tra n9i b9 truong h9c la ho?t d9ng quan ly thuong xuyen cua Hi?u 

trucmg nh~m tv kiSm tra toan di~n ho?t d9ng cua nha truong; la ho?t ~9ng do luang 

nh~m giup Hi~u trucmg tim thong tin, lain ca sa cho vi~c danh gia ket qua cac ho?t 

d{>ng, cac diSu ki~n giang 'd?y; xem xet vi~c tuan thu, chdp hanh phap lu?t, quy dinh 

cua nganh; tim ra cac nguyen nhan dS c6 nhiing bi~n phap don d6c, giup do va dieu 
? , ? 

chinh ho?t d9ng cua cac ca nhan, b9 ph~n; de thµc hi~n ke hO?Ch, tieu chuan, mvc 

tieu da duqc dinh tru6c; thvc hi~n cung c6, hoan thi~n va phat triSn nha truong, phat 

triSn nha giao va nguai h9c. 
3. KiSm tra n9i be) truong h9c Ia m<)t cong cµ dS tang cuang hi?u lµc, hi?u qua 

quan ly truong h9c nh~m hoan chinh be) may ho?t d<)ng trong truang h9c, la nhi?m 

vv hSt sue quan tr9ng cua nha quan ly giao d1;1c. 
III. NQI DUNG KIEM TRA N()I BQ 

' I 

Can cu vao dieu ki?n, !inh hinh thµc te cua nh~ truang, dia phuong, Hi?u 

truong nha truong t?p trung kiem tra cac n<)i dung chu yeu sau: 

1. Ki~m tra ho~tt dqng SU' ph~m cua giao vien ' 

Tdt ca giao vien dSu ,duqc kiSm tra, danh gia hang nam v~ vi?c thµc hi?n nhi~m 

V\J giang d?y, giao dvc nham giup do giao vien nang cao nang lµc SU ph?m, nang cao 
I 

' ? 

chat luqng giang d?y, giao dvc trong nha truong; dap ung yeu cau doi m6i can ban, 

toan di~n giao dµc. 
a) N(;i dung kidm tra ho_c;1t tl~ng SU phc;1m cua giao vien: Theo quy djnh hi~n 

hanh, hang nam hi~~ trucmg can kiem tra chuyen mon nghi~p v1;1
1

toan b9 s6 giao vien 

cua truong. Vi~c kiem tra giao vien dµ-a vao 4 n9i dung sau: 

- Trinh d9 nghi~p vµ (tay ngh~): Xem xet va danh gia hai mat la trinh do n~m 

kiSn thuc, ky nang, thai d9 cfin xay d\l'flg cho h9c sinh thS hi~n q~a ·vi~c giang <l?y va 

tr~nh ?9 v~n d.~ng ~~uang ph,,ap &iang d?y va giao d\lC thong q~a kiSm tra gio d?y 

tren lap cua g1ao v1en theo yeu cau, quy dinh cua B9 Giao d\ld va Dao tao d6i v6i 
tung cap h9c. I • 

. , - Thvc hi~~ quy chS ch~yen ,mon: Tht!c hi~n chucmg trinh 
1

kS ho?ch giang d?y, 

giao dvc; thvc h1~n cite yeu cau ve so~m b!li theo guy dinh; vi~c 
1
ki~m tra, chfun, sll'a 

I 2 
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I , 
b~~' q~an tam ~iu~ do cac doi tuqng -~9c sinh;, tham gia sinh ho?t t6 chuyen mon; 
v~~c SU dvng do ~Un& d?y hQC, th\l'C h1~n cac tiet thvc hanh theo quy djnh; dam bao 
day d~ cac yeu cau ve ho sa va cac quy djnh vS chuyen mon; tl! b6i duong va tham 
gia b6i duong chuyen m6n, nghi~p vv; tuan tht1 cac quy djnh vS d?y them, h9c 
then1 ... 

, , 
, ~ Ket qua giang d?y, giao dvc: Ket qua h9c t?P, ren luy~n cua h9c sinh qua cac 

Ian kiem tra chung cua kh6i lap; kSt qua len lap, t6t nghi~p cua cac b(> mon ma giao 
vien d?y; kSt qua kiSm tra trl!C tiSp cua ban kiSm tra; muc d9 tiSn b9 cua h9c sinh. 

- Tham gia cac cong tac khac: Cong tac chu nhi~m; giao dl)C d?O due cho h9c 
sinh; tuyen truySn, ph6 biSn giao dl;lC phap lu?t; tham gia cong tac doan thS; th\fC 
hi~n cac cong iac khac duqc phan cong. 

b) Phuong phap kidm tra: 
, ? , 

Ll!a ch9n, su d9ng ho~c ket hqp cac phuong phap kiem tra chu yeu sau: 
1. Dl:i gia: La phuong phap d~c trung cua kiSm tra ho?t d9ng SU ph?m cua giao 

vien. Co thS d\1 gia du6i nhiSu hinh thuc: bao tru6c, khong bao tru6c, hoi)c d\f gia 
' theo chuyen de ... 

• I • 

- Chuan bi d\1 gia: Xac dinh m\JC dich, n9i dung dv gia, thai gian dµ gia; To 
chuc Ive luqng kiSm tra; Nghien CU'U h6 sa kiSm tra ldn truac; Nghien CU'U n9i dung 
cac chuong, bai d?y cua giao vien; ffil)C dich yeu cdu cua bai, kiSn thuc tr9ng tam ky 

' ' ' , 
nang can hinh thanh cho h9c sinh; cac do dung, phuong ti~n d?y h9c can thiet. .. ; 
Xem xet trinh 1d9 h9c sinh; Phac thao n9i dung quan sat; Xac dinh n(>i dung phuong 
phap kiSm tra kst qua nh?n thuc cua h9c sinh sau gi'o len lap (neu cdn); Chuftn bj cac 
biSu m~u ghi ~hep; Thong bao cho giao vien. I 

- Quan sat gio d?y tren lap: Quan sat toan b9 diSn tiSn tiSt d?y; Ghi l?i cac ho?t 
d(>ng giang <l?Y cua thAy, ho?t d(>ng h9c t?P cua tro va cac m6i quan h~ trong ho?t 
d(>ng <l?Y h9c; Ghi nh?n cac thong tin, cac tinh hu6ng xay ra trong ti St d?y. 

- Phan tich gia d?y cua giao vien: Can CU' vao cac S\f ki~n, du li~u ghi nh?n 
duqc, phan tich gia d?y theo nhiing tieu chi khoa h9c, xac djnh muc d9 thµc hi~n 
nhi~m Vl) cua ·giao vien; Phan tich kSt qua h9c t?p cua h9c sinh; D\1 kiSn n9i dung 

., , , , ' ' ., ,, , 

trao doi, sap xep cac van de can trao doi v6i giao vien, chuan bj each tiep C?n, each 
trao d6i; DS ra cac giai phap giup do giao vien tiSn b9. 

Luu y: Trong phan tich gia d?y cdn co S\f h9i y, th6ng nhAt gifra nhiing nguoi 
cung dµ gia. . , ' 

- Trao doi v6i giao vien: T?o cam giac an toan doi v6i giao vien; De nghi giao 
vien trinh bay 1ml)c dich yeu cdu cua bai, cac phuang phap, hinh thuc t6 chuc <l?Y h9c 
da thµc hi~n, nhfrng thu?n lqi, kho khan khi thvc hi~n gio d?y va tµ danh gia gia d?y 
cua minh; Neu nh?n xet uu di Sm, nhuqc d!Sm cu~. gia d?y' hi~u qua cua gio d?y; 
Cung giao vien tim phuang an nang cao chat luqng gia d?y; Neu nhung loi khuyen 
C\1 thS, sat thµc, kha thi. , 

- Danh gia xep lo?i gia d?y: Xac dinh muc d9 d?t duqc cua gia d?y, muc de) 
, ' ' ' ,·, ') 

ti~n be) ve trinh de) tay nghe so v6i Ian kiem tra truac, V?n, dl;lng ti~u ~huan danh gia 
tiet d?y do B9 Giao dt;1c va ~ao t?o ban hanh theo tung cap h9c de xep lo?i gia d?y 
cua g!ao vien theo 4 muc: tot (gioi), kha, trung binh ( d?t yeu cdu) va ySu ( chua d?t 
yeu cau). 

' ' ' ' 'J 

- Luu ho SO': can chu y dam bao cac yeu cau cua ho SO' kiem tra vs tinh chinh 
xac, khach qu~n, phai phan anh trung th1Jc ho?t d<)ng cua d6i tuqng ki~m tra. Tranh 
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I 
f I ., 

nhfrng nh~n xet djnh kien hay thien vi doi v6i doi tugng kiem tra. Dam bao cac thu 
' . 

t\}C phap ly cua ho SO' kiem trp.. 

2. Nghien cuu san pham hog,t a9ng cua giao vien: Day la phuang phap cho 

phep hi~u truang kiSm tra danh gia dUQ'C lao d9ng qua khu cua nguoi giao vien trong 

vi~c thvc hi~n nhi~m V\l duqc phan cong vs giang d?y va giao d\}c; cac nh~n xet 
' ., , , , 

danh gia ve pham chat chinh tri, d?o due l~i song cua gi~o vie~. , 

San phftm ho?t d9ng cua giao vien gom: cac lo?i ho sa so s·ach chuyen mon, do 
' ., ' , 

dung d?y h9c tv lam. Cacho SO' so sach cua giao vien bao gom: ke ho?Ch giang d?y, 
? ., ? 

, 

giao d\}c; giao an (bai SO?n); so diem ca nhan; so chu nhi~m (neu lam chu nhi~m 

lap); s6 dv gio, s6 tu li~u; s6 h◊i h9p; ngoai ra con c6 kS ho?ch b6i duong tv b6i 

duong, kS hO?Ch b6i du5'ng h9c sinh gioi va ph\l d?O h9c sinh kem ... 

3. Nghien cuu cac h6 so quan ly va t6 chuyen m6n: Cac h6 sa quan ly cua nha 

truang gbm c6: hf> SO' quan ly nhan S\l', khen thuong, ky lu?t can b<) giao vien nhan 
' 

' ? 
' 

vien; ho SO' khen thuang, ky lu?t h9c sinh; ho SO' kiem tra cua nha truong; ho SO' con~ 

tac Chi b<), Cong doan, Doan TN; h6 SO' tuyen truySn phf> biSn giao d\IC phap lu?t; ho 

SO' tiSp cong dan va theo doi giai quySt dan thu khiSu ll?i t6 cao thu<)c thAm quySn; 

s6 dftu bai, s6 theo doi d~y thay, d~y bu, s6 mu9n db dung, phuang ti~n d?y h9c, so 

muqn sach, tai li~u, s6 theo doi giao vien b6i duong chuyen mon - nghi~p V\J ... 

4. Nghien cuu san phdm hoq,t d9ng cua h9c sinh: Co thS xem VO' ghi ~QC t?P 

cua h9c sinh, tui luu cac bai kiSm tra, bai thi cua h9c sinh ma giao vien da cham, san 

phAm lao d(>ng cua h9c sinh. Ngoai ra dS kiSm tra kSt qua giang d~y cua giao vien 

c~n th6ng ke kSt qua qua trinh h9c t?p cua h9c sinh, xem xet kSt qua kiSm tra chftt 

luqng dinh ky. Cung c6 thS xe1n xet kSt qua kiSm tra mi~ng, kiSm tra vi St toan th~ 

h9c sinh ho~c m<)t s6 h9c sinh trong 16p sau khi dµ gia ... 

5. Trao a6i, lfzng nghe y kidn cua cac ca nhan, b9 phcJ,n lien quan: T6 chuyen 

mon, ph\l huynh h9c sinh, giao vien khac, h9c sinh . . . • 

2. Ki~m tra ho~t dqng cua t6, nhom chuyen mon 

KiS1n tra ho~t d<)ng cua t6, nh61n chuyen ~on giup cho hi~u truong thfty duqc 

toan b<) hue tranh ho~t d(>ng SU ph~m cua t~p the giao vien, trong d6 b<)c IQ tftt ca cac 

khau cua qua trinh giang d~y giao d\IC, thay ro tac d<)ng cua t~p th~ dSn ca nhan va 

m6i quan h~ tuang tac gifra cac thanh vien trong t?p thS. • 
• • 

a)N9i dung kiem tra hoq,t d9ng cua t6, nh6m chuyen m6n: . 
. , 

- Kiem tra cong tac quan ly cua to truong, nh6m truong: nhan thuc vai tro anh 
. ' ' 

huong, uy tf n, kha nang lanh d~o chuyen 1non ... 

- Ki~m tra vi~c thlJc hi~n Chuang, trinh giao d\lc phf> thong 2018. 

- Ki,e~ tra ho SO' chuyen mon: ke h??Ch, bien ban, ch~t luqng giang d?y, cac 

chuyen de boi duong chuyen mon, sang kien kinh nghi~m ... . , . 
- Kiem tra ~hat luqng ~?Y - h9c cua to nh6m chuyen mon (vi~c thµc hi~n 

chuang trinh, chuan bi ?ai, chat luqng d~y h9c? vi~c thµc hi~n dqi m6i phuang phap, 

su d\lng phuang ti~n, do dung d~y h9c, vi~c kietn tra, danh gia h9c sinh, tac d\lng, uy 

tin cua to, nh6m chuyen mon trong truang ... ). 

- KiSm tra nSn nS.p sinh ho~t chuyen man: SO?n bai, ki~m tra chftm bai du gio 

tham lap, lam chuyen de, thao giang, h<)i giang, h9p t6 nh6m... ' • 
? , ' 

' 

- Ki~m tra ke ho~ch boi duong va t\J boi duang chuyen mon nghi~p V\J. 

- l_(iem tra chi d~o phong trao h9c t?p cua h9c sinh: ph\l d?o, ngoai kh6a thuc 

hanh, boi duong h9c sinh gioi... • ' • 

4 

_J 



b) Phuong phcip kiem tra: Co thS SU' d\}ng cac bhuong phap sau: 
1. Phuon~ phap quan sat~· Dv siph ~o~t cua t6, nh6m chuyen mon; DtJ cac ho?t 

d<)ng chuyen de hay dv cac buoi sa ket, tong k~t. 
2. Phuong phap nghien cuu tai li¢u, san phdm: Xem xet, phan tich cac lo?i h6 

s?, tai, li~u luu tru cua tung giao vien; Xem xet cac bien ban h9i h<;>p, thao giang cua 
to khoi chuyen mon; Xem xet cac giao an S0?n chung, bai kiSm tra chung theo t6 
nh6m. 

. 3. Cac phuon¥ phap tac a9ng frl/C tidp a6i (U'(Jng: Trao d6i, m?n dam v6i t~p 
the ho~c ca nh1an (to tnr011g va giao vien); Oi~u tra tham do qua h9c sinh, phv huynh 
h9c ~inh; G~p 

I 
ga ban d?i di~n cha my h9c sinh; Ngoai ra c6 thS kiSm tra cheo gifra 

cac to, nh6m chuyen mon. 
3. Ki~m tra quan ly cong san va tai chi nh 
N9i dung va phuang phap kidm tra: 
- KiSm tra khuon vien, ddt dai, canh quan, moi tnrcmg, nha cua, phong lam 

viJc, lap h9c, ~an bai t~p thS dvc thS thao, nha cong, vv, khu v~ sinh, khu ban tru, nha 
de xe va cac cong trinh phv trq khac cua truong. 

KiSm tra khuon vien, ddt dai, canh quan, moi truong, nha cua, phong lam vi~c, 
lap h9c cftn chu y ha~ khia c~nh: M9t la thfim djnh tinh hqp ly khoa h9c theo chufin 
trucmg h9c, dam bao v~ sinh truong lop; hai la dam bao tinh an toan, c6 gia tri su 
d1;1ng nai lam vi~c. 

Hi~u trucmg quan sat trvc tiSp, kSt hqp v6i th~m do du lu~n, y kiSn d~ xudt cua 
dan vi va ca nhan. 

- KiSm tra ban ghS, bang, gia sach, tu d6 dung, thiSt bi vi tinh: 
KiSm tra dS nim bit kip thai tinh tr~ng mfrt rriat, hu hong cua cac lo~i d6 dung 

b~ng gB, gifry, thiSt bi di~n. 
Phuang phap kiSm tra chu ySu la quan sat kSt hqp v6i tham do du lu~n, y kiSn 

phat hi~n cua dan vi va ca nhan. 
- KiSm tra thiSt bi d~y h9c: 
ThiSt bi d~y h9q bao g6m cac d6 dung d~y h9c, cac phuang ti~n d~y h9c. 
Cac phuang phap kiSm tra chu ySu la: Quan sat, nghien cuu hf> SO' quan ly va 

su d1;1ng thiet bi d?y h9c cfing nhu trao d6i v6i can b9 ph1;1 trach thiSt bi, giao vien, 
hoc sinh ... 

r 
- KiSm tra thu vi~n: 
Hi~u trucmg kiSm tra thu vi~n, tru6c hSt ki~m tra chuc nang ho~t d<)ng cua can 

be) thu vi~n. Thu vi~n khong chi la nai gi fr sach ma con la nai ph6 bi Sn sach bao cho 
b~n d9c. Sa.ch bao phai duqc bao quan gi fr gin, thf>ng ke, phan lo~i theo chuyen mon 
nganh thu vi~n. Cac sach bao phai duqc b6 sung kip thai hang thang va dfiu nam h9c. 

N<)i dung kiSm tra thu vi~n g6m: KiSm tra ca so v~t chdt (phong thu vi~n, thiSt , ., , , , ., , 
bi, ban ghe, k~, tu); Kiem tra vi~c sap xep, bo tri, trang tri, v~ sinh; Kiem tra so luqng 
va chdt luqng' sach, pao, t~p chi, ban d6, tranh anh giao d\lC, bang dia giao k.hoa; 
KiSm tra ho?t 'd<)ng cua can be) thu vi~n (vi~c thvc hi~n n<)i qui, vi~c cho muqn, thu 
h6i; h6 SO' s6 Sa.ch, bao quan, gi6i thi~u, thf>ng ke, phan lo~i, b6 sung sach bao; thvc , ' 
hi~n gio giac, tinh than, thai de) lam vi~c ... ). 

Hi~u trupng c6 thS SU d1;1ng cac phuang phap kiSm tra nhu: Quan sat, dam 
tho~i, nghien cuu h6 SO' s6 sach quan ly, SU' d1;1ng, ph6 bi Sn sach bao, tai li~u cua thu 
vi~n dS kiSm tra ho?t d9ng cua thu vi~n. 
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- KiJm tra tai chinh: . . , 

Kiem tra vi~c ghi chep ~ren chung tir, tren so ke toan, tren bao cao tai chinh; 

kiJm tra vi~c thu chi cac nguon kinh phi trong ngan sach va ngoai ngan sach; vi~c 

huy d<)ng, su d\lng cac ngu6n kinh phi do nhan dan, ph\l huynh, cac t6 chuc, ca nhan 

dong g6p, ung h<); vi~c cong khai tai chinh; kiJm tra vi~c chtp hanh cac thJ I~, ch~ 

d<), nguyen tic kS toan t~i chinh va thu n<)p ngan sach. 

Hi~u tnrong c6 the su 1d\}ng cac phuong phap nhu: quan sat, dam tho?i, tham do 

du lu?n, nghien cuu h6 so s6 sach d@ kiJm tra tai chinh. Neu n<)i dung va li~t ke cac 
' ' ., , 

cong vi~c, yeu cau can d?t khi thvc hi~n cac nhi~m V\l kiem tra, danh gia, tu van, 

thuc d!y trong ki~m tra ca s'a v~t chfit va tai chinh. 

4. Ki~m tra hoJt d9ng c~a b(> phijn hanh chinh . 

a) N9i dung kiem tra: Kiem tra vi~c SO?n thao, luan chuyen, luu trfr cong van 

di, cong van d~n; Ki~m tra vi~c quan ly con dfru; KiSm tra vi~c quan ly cac h6 so, s6 

sach hanh chinh, giao V\l (s6 dang b9; s6 gQi ten ghi diSm; s6 ght dfru bai; h9c b?; s6 

quan ly cftp phat van b~ng, chung chi; s6 theo doi ph6 C?P giao d\lc; s6 nghi quy~t 

cua nha tnrong; s6 ki~m tra 1cua hi~u truang; s6 khen thuang, ky lu?t hQC sinh; s6 luu 

trfr cac van ban, cong van va cac lo?i h6 sa s6 sach khac ). 

b) Phuong phap kidm tra: KSt hgp cac phuong phap quan sat, phan tich hf> sa, 

tai li~u, trao d6i v6i can b9 phv trach va thu th?p y kiSn cua can b9, giao vien, nhan 

vien, h9c sinh va nhfrng nguai lien quan; neu n9i dung va li~t ke cac cong vi~c, yeu 

cfru cfrn d?t khi thvc hi~n cac nhi~m vv kiSm tra, danh gia, tu v~n, thuc dAy trong 

kiSm tra cong tac van thu hanh chinh. 
? 

, 

5. Kiem tra ho~t dqng nqi tru, ban tru (neu co) 

6. Ki~m tra hoc sinh . 
a) N()i dung kiim tra: KiSm tra trinh d(> van h6a - khoa h9c - ky thu?t cua h9c 

sinh (y thuc h9c t?p, phuong phap h9c t?p, kha nang tiSp thu tri thuc, ky nang thvc 

hanh, kSt qua hQC t?p ); Ki Sm tra trinh d9 duqc giao d\lC cua h9c sinh vs cac m~t ( d?O 

due, 16i s6ng, y thuc va ky lu?t lao d9ng, y thuc bao v~ sue khoe, v~ sinh, ky nang 

s6ng, giao tiSp ung xu; biSt thuong thuc va sang t?O cai dyp, ngh~ thu?t); KiSm tra 

kha nang tv quan, tv h9c cua h9c sinh trong h9c t?p va sinh ho?t. 

b) Phuong phap kidm tra:. Sfr dvng cac phuang phap ki~m tra/do luong cac 

thanh qua giao d\lC ve tri, due, the, my. 

7. Ki~m tra l&p hQc 
Trong cong tac quan ly ~ha truc>'ng, hi~u truong phai tiSn hanh kiSm tra lap h9c 

toan di~n ho~c theo chuyen de. Tir vi~c kiem tra nay ma hi~u truang nim b~t duac 

tinh h}nh h9c t?p va ren luy~n chu~g cua m<)t lap, m9t kh6i lap cung nhu toan tru~g 

va thay duqc tac d<)ng giao. dvc dong 69 cua t?P the su ph?m trong giang d?y, giao 

due. 
~ a) N(Ji dung kidn:z tra lap h9c bao g6m: KiSm tra ho?t d<)ng h9c t?p: thai d<), n~n 

nep, phuong phap, ket qua hQC t?p, Sl,l' tu~ng trq giup do nh6m, tro!lg h9c t?p; KiSm 

tra trinh d9 duqe giao d\}e eua h9c sinh ve eae m~t: d?O due, 10; song, y thuc va ky 

lu?t lao d9ng, y t~uc bao v~ sue khoe - v~ sinh, bie! thuong Jhuc va sang t?o cai d~p, 

ngh~ thu?t ... ; Kiern tra ho?t d<)ng, sinh hoe;1t t?p the lap; Kiem tra vi~c thvc hi~n cac 

phong trao. thi dua va cac CUQC V?n d<)ng trong nganh; Vi~c xay d\l'Ilg cac t6, nh6m 

ca nhan dien hinh. 
' 

b/ Phuang phap kidm tra: Su dvng cac phuang phap kiJm tra/do luong cac 
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thanh qua giao d\l~; so sanh ~h~t luqng h9c sinh giC'ra dftu ,vao khi ~h~n lap va dAu ra 
khi tra 16p; Khi tien ·hanh kiem tra ,16p h9c, hi~u trucrng ket hqp kiem tra kSt qua cac 
ho~t d(>ng v6i vi~c tham k.hao y kien nh~n xet danh gia cua giao vien chu nhi~m, cac 
g1ao vien b(> mon khac; nh~n xet cua t6 chuc cua doan thanh nien; vi~c tl! kiSm tra 
cua d(>i ngu can b(> 16p, cua cac h9c sinh. . 

8. Ki~m tra cong tac quan ly cua tho trufrng do·n vi 
1 - KiSm tra vi~c xay d\ffig kS ho?Ch nam h9c, h9c ky va hang thang cua Thu 

truong don vi, cua cac be) ph?n; vi~c thvc hi~n kS hO?Ch cac m~t giao d\]c; cong tac ' ., , , 
tuyen truyen, pho bien, giao d\lc phap lu?t; cong tac quan ly, thµc hi~n che d◊, chinh 
sach d6i v6i can be), giao vien, nhan vien, h9c sinh va phat triSn d<)i ngii; cong tac chi 

I ' d?o, quan ly hanh chinh, tai chinh, tai san; vi~c thµc hi~n quy dinh ve cong khai; . , 
cong tac kiem tra n<)i be); vi~c thµc hi~n quy che dan chu trong cac ho?t d(>ng cua co 
SO' giao dl;lc; cong tac xa h◊i h6a giao dl;!C ... 

- KiSm tra vi~c thµc hi~n cac CUQC V?n d<)ng, vi~c thµc hi~n kiSm djnh chAt 
luc;mg giao d\lC, thµc hi~n vi~c danh gia theo chuAn d6i v6i giao vien, Hi~u truong, 
Ph6 Hi~u truang. 

9. Ki~m ltra cong tac giai quy~t khiSu n~i, t6 cao, ti~p cong dan va phong 
ch6ng tham n

1

hiin~ , , , . , 
- Cong tac tiep cong dan, giai quyet khieu n~i, to cao: Vi~c xay dvng so tiep 

cong dan, sf> theo doi don thu (khiiu nt;ii, t6 c6, phan anh, kiin nghi), ghi chep theo , ., , , , 
q\ly djnh; vi~c bo tri dia diem tiep cong dan, phan cong can be) tiep cong dan, tiep 
nh?n, XU ly va giai quySt don thu khiSu n?i, t6 cao ... ; thiSt l?p h6 so V\l vi~c giai , , , , 
quyet khieu n?i, to cao (neu c6) theo quy dinh; vi~c thµc hi~n ke khai, XU ly thong tin 
v~ thu nh?p ca nhan... . 

, I , 

- Cong tac phong, chong tham nhung: Vi~c xay d\ffig ke hO?Ch thµc hi~n LU?t 
phong, ch6ng tham nhiing, thµc hanh tiSt ki~m, ch6ng lang phi cua co SO' giao d\]c; 
vi~c xay dµng cac quy dinh, quy chS cua don vi theo yeu cftu cua cong tac phong, , , , , 
chong tham nhiing (Ke hoq,ch th11c hi¢n LucJt phong, ch6ng tham nhung, quy che lam , , 
vi¢c, quy che t/111c hi¢n dcin chu trong hoq,t tl9ng cua tlan vt, quy che chi tieu n9i b9, , 
quy che quan ly tai san, c6ng khai cac hoq,t a9ng cua tlan vt theo quy tltnh); vi~c xay 
d\ffig h6 so, sf> sach va C?P nh~t, ghi chep theo quy dinh ... 

10. Ki~m tra cac ho~t d{>ng khac 

- Vi~c d?Y them, h9c them trong va ngoai nha truong; vi~c thvc hi~n cac quy 
djnh v~ d?o due nha giao; cong tac dam bao an ninh, ,an toan truang h9c. 

IV. PHUONG PHAP THUC HIEN KIEM TRA N<)I BO TRUONG HQC 
- Phan c~p trong kidm tra: 

0

Phan c1p trong kiS~ tra phai phu hqp v6i phan cAp 
trong quan ly. Trong nha truang, c6 th~ c6 sv phan cAp trong ki~m tra nhu sau: Ki Sm 
tra cua cAp truong; kiSm tra cua t6, nh6m chuyen mon chuc nang khac; tµ kiSm tra 
cua cac ca nhan trong truong. 

- C¥ thd 1h6a chudn kidm tra: Mu6n kiSm tra, nguai kiSm tra phai dµa vao E>i@u , ., ., ') ' 
1~, Quy che va to chuc ho?t d(>ng cua nha truong, chuan Hi~u truong, chuan nghe ., , ., I , , 

nghi~p giao vi~n, chuan kien thuc ky nang, de so sanh, doi chieu, do luong, danh gia , \ ., ., 
ket qua ho~t d<)ng giang d?y giao dl;!C va cac dieu ki~n bao dam ho~t d(>ng de C\l the 
hon chu§n kiSm tra truong khi kiSm tra . ., ., ., , 

Nhfrng Cb' SO' de xay dµng chuan kiem tra n(>i b(> truong h9c la: H~ thong cac 
l 
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I 

van ban quy ph?m phap lu~,t, van ban quan ly chi d?o c~a Nganh, cua dia phuang; 

KS ho?Ch cua nha tnrcrng, ke hO?Ch ho?t d<)ng cua cac phong chuc nang, kS ho?ch t6 

chuyen mon. , . , . , 
- Xay dvng che a9 kiem tra: Xay dµng che d<) kiem tra la m<)t cong vi~c rat 

quan tr9ng tron& ki@m tra n<)i b<) truang h9c. ~hS d<) kiSm tra hgp ly se co tac d1:1~g 

tich C\l'C, thuc day cong vi~c ma khong n~ng. ne, can tra cong vi~c. H!~U truang, can 

quy dinh thS thuc lam vi~c, n!1i~m V\l ~1:1 the, thai ~ian, cac~ thu~ tiep hanh, ho SCY 

m!u biSu kiSm tra. Ngoai ra can cung cap nhfrng dieu ki~n can thiet ve phuang ti~n, 

thi~t bi, kinh phi cho ho?t d9ng kiSm tra; phat huy m9i kha nang, sang t~o cua cac 
? 

thanh vien trong ban kiem tra. . 
- Quan ly, diJu hanh c6ng tac kzim tra: Trong cong tac quan ly gia~ d\lc, kie_m 

tra la m<)t khau quan tr9ng trong chu trinh 9uan ly. ,Qu~n ly cong t~c kiem tra, can 
lam t6t cac n<)i dung sau: Ban hanh cac quyet djnh ve kiem tra ( quyet djnh thanh ~p 
ban kiSm tra, xac djnh n<)i dung, phuang phap, hinh thuc kiStri tr~ ... ); Huong dan, 
d9ng vien, giup do lµc luqng kiSm tra hoan thanh cac nhi?m V\l (kiem tra,, danh gi~, 
tu vfin, thuc d~y ... ); Su d\lng va ph6i hc;rp cac phuang phap, hinh thuc kiem tra doi 
vai m6i n<)i dung kiSm tra C\J thS; DiSu chinh nhfrng l?ch l~c trong qua trinh th.µc 
hi?n cong tac kiSm tra; Hufin luy~n can b9 va nhan vien du6i quySn thlJC hi?n kiem 
tra vatµ kiSm tra. KhuySn khich tµ kiSm tra, danh gia cua cac ca nhan, b9 ph~n trong 

• ? 

nha truong. Hi~u truong la nguai to chuc va chi d~o cong tac ki~m tra n<)i b<) truong 
? I ? 

h9c, dua ho~t d<)ng kiem tra d~t hi~u qua cao nhat. Hi~u truong kiem tra n9i b<) 
truong h9c cung chinh latµ kiSm tra ho~t d<)ng quan ly cua minh~ 

Du&i day la each thuc thµc hi?n kiSm tra n<)i b<) tnrong h9c: 
1. ~6 chtrc ll}'c hrQ'ng ki~m tra DQi b9 1 

- Dau nam h9c, Hi~u truang Iva ch9n can b9, giao vien, nhan vien c6 uy tin, 
, 

nang l1Jc chuyen mon, kinh nghi~m cong tac va nam vfrng cac quy djnh phap lu~t ban 
, ? 

hanh quyet djnh thanh l~p Ban kiem tra DQi b9 do Hi~u truong lam truong ban, 
phan cong nhi~m V\} cho cac thanh vien trong ban. 

- S6 luqng thanh vien trong Ban kiSm tra n<)i b9 tuy thu9d vao quy mo dan vi 
va do Hi~u truong quySt dtnh, Ban kiSm tra n9i b9 dugc ki~n 1toan theo tung nam 

h9c. 
1 

2. Xay dl}'ng k~ ho~ch ki~m tra n9i b9 
• 

- Hi~u tnrang djnh hu&ng cho Ban kiem tra n<)i b9 tham muu, cung Hi~u 
, ? ? ., 

truong xay dvng Ke ho~ch kiem tra n(>i b9 trong nam h9c. Ban kiem tra n<)i b9 C\l the 
, ., ' , ., 

hoa ke ho~ch kiem tra n9i b9 trong nam h9c bang vi~c l~p ke ho~ch C\l the cho tung 
' ., , ' ., , 

thang; can l1Ja ch9n n(>i dung, thai diem, doi tuqng, thanh phan kiem tra phu hgp; Ke . ' . 
ho~ch kiem tra n9i b(> pha~ phu hc;rp v6i tinh hinh, dieu ki~n C\l the cua nha truong va 
c6 tinh kha thi. 

I 

? ., , , ' ., 

Hi?u truang to chuc pho bien cong khai Ke ho~ch kiem tra n(>i b9 da dugc phe 
? ' '1 I 

duy?t cho toan the H(>i dong truong de m9i nguai biet, th1Jc hi~n. 

. I , 
- De cong tac KTNB c.6 hi~u qua, tuy thu9c vao dieu ki~n thvc tS cua ca SO' 

giao d\l~ Thu truon~ d~ vi to chuc ,KTNB mf>i thang O l • d8n 04 CUQC kiSm tra, m6i 

CUQC kiem tr<: co the ki~m tra tu 1 den .,khong qua 3 n9i dung (rieng kidm tra dc5i vai 

giao vien, m6i cu9c kiem tra kh6ng kiem tra qua 02 giao vien ); l~p va luu trfr h6 sa 
theo quy djnh. 
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3. Quy trinh ki~m tra DQi bq tru·crng hQc 

., I ? 

Buac 1: Chuan 'bi kiem tra 
, . ., 

- Hi~u trucmg ban hanh Quyet dinh thanh l~p To kiem tra . ., ., ., 
, , ? - To trucmg T6 kiem tra xay d\ftlg, phe duy~t Ke ho~ch tien hanh kiem tra, ' , ,, , 

dong thoi thong bao 'Cho doi tuqng duqc kiem tra b'iet tru&c tu 2 - 5 ngay lam vi?c ., , , , , ., ., (tru kiem tra d9t xuat); niem yet cong khai Ke ho~ch tien hanh kiem tra, ljch kiem tra 
t?i don vi; xay d\mg dS cuong dS d6i tuQ'I1g duqc kiSm tra bao cao. 

Buac 2: Tiin hanh kidm tra ' 
, • I , • Thu nh?n bao cao cua doi tu<J11g kiem tra, righe doi tu(Jl1g kiem tra bao cao; ' . thu th?p thong tin, ho sa, tai li~u, minh chung lien .quan; kiem tra, xac minh thong ' . tin, ho SO', tai li?u, minh chung, dµ gio, ... l?p bien ban kiem tra va thong bao SO' b<) , 

' ket qua, danh gia khai quat vi?c thµc hi?n cac quy djnh cua phap lu?t, cua Nganh ve 
n9i dung kiSm tra. 

, . 
Buac 3: Ket thuc kiem tra 

I I 
., ? ., ' ., , ? - To tniong To _kiem tra hoan thi?n ho sa kiem tra; bao cao ket qua kiem tra 

cho Thu truong don vi b&ng van ban. 
, . . - Can CU' vao Bao cao ket qua kie1n tra, Thu 'truong don vi chi d?O To truong ., ., , ., 

To kiem tra chu tri xay d\mg dµ thao Thong bao ket qua kiem tra. 
, ., 

- Thu trucmg don vi xem xet dt! thao Thong bao ket qua kiem (xac minh lg,i khi 
cdn thiit); ban hanh Thong bao k~t qua ki~m tra trong thoi gian ch?m nhdt 05 ngay ., 

, ? , ke tir ngay nh?n duqc dv thao Thong bao ket qua kiem tra, giri Thong bao ket qua ., I, ., 
., kiem tra cho doi tuqng kiem tra va cong khai trong CO' so giao d\}c; chi d?O Ban kiem 

tra n9i b9 tf> chuc theo doi, don d6c, kiSm tra vi?c I thµc hi?n kiSn nghi trong Thong , ., ., , 
bao ket qua kiem tra, xir ly sau kiem tra (neu co). 

I ' 

- L~p, luu trfr ho sa theo quy djnh. . i 

4. Llfu trfr h6 SO' ki~m tra nqi bQ trll'O'ng hqc 
4.1. HJ su cua nha trirung, ilun vi , ., 
- Quyet djnh thanh l?p Ban kiem tra n9i b9 truang h9c nam h9c. 
- KS ho?bh kiSm tra n9i b9 truang h9c nam h9c, KS ho?ch kiSm tra thang. , ., , ., 
- Bao cao sa ket, tong ket cong tac kiem tra n9i b9 truang h9c. ' ,, ,, 
4.2. Ho SO' cua ctic To kiem tra , ., . 
- Quyet djnh thanh l~p To kiem tra. , , . 
- Ke hO?Ch tien hanh kiem tra. 
- Bao cao cua tf> chuc, ca nhan duqc kiSm tra. 
- Bien ban kiSm tra; bien ban XU ly vi ph?m (niu c6). 

' , ' - Cac ho'sa, tai li?u lam minh chung (neu can). 
- Bao cao kSt qua kiSm tra. , ., 
- Ket luan kiem tra . . 

' ' ' , ? Liru f: Cac lo~i ho sa nay phai c6 day du cac n9i dung (phan trong trong bieu ,,,,,,, I 
' 

., , mau khong ghf chep thi gg,ch cheo), c6 day du cac chfr ky cua nguoi kiem tra va doi rJI , , 
? tuqng duqc kiem tra, sap xep theo thu tµ va duqc dlJilg trong c~p tai li?u kiem tra n9i 

b9 cua don vi. 
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V. KE HO~CH CU THE 
Thang 

8/2024 

9/2024 

I 0/2024 

11/2024 

12/2024 

01/2025 

02/2025 

3/2025 

Nqi dung ki~m tra 
I 

Cong tac tuyen sinh. 
Co· SO' v~t chat, trang thiet bi va c6ng tac sua chfra, mua 

sim, b6 sung. 
Cong tac phong ch6ng dich, b~nh. V~ sinh truo·ng l&p, 
chuAn bi t6t cho cong tac dau nam hQC, khai giang nam 
hQc m6'i 
Ki~m tra thuo·ng xuyen. 
Ho?t d9ng thu vi~n, thiet bi, y te, Van thu. 
Ki~m tra vi~c th\fc hi~n phong chong djch b~nh, v~ sinh 
truong 16'p 
Kiem tra chAt luQng vao I 0 
Cac lo?i k~ ho?ch ca nhan, to CM 

Ca so· v~t chat, trang thiet bi va cong tac sua chua 
S6 ddu bai, bao giang, giao an tren V nedu 
Cac khoan thu dau nam. 
Kiem tra thuong xuyen. 
Ki€m tra cong tac d?y hQc 
Kiem tra Ho so, so sach to KHTN 
Ho?t d()ng su plwm cua GV: (01 gv totµ nhien) 
Vi~c cham, tra bai; thong ke, vao di~m cua giao vien, So 
dfru bai. 
Kiem tra vi~c th\fc hi~n ne nep tac phong CBGV- CNV
HS 
Cong tac viet SKKN, NCKH 
Kiem .tra thuong xuyen. 
So dau bai, bao giang, giao an tren V nedu 
Vi~c vao di~m , so ket gifra HKI. 
Ket qua thi dua gifra HKI. 
Ki~m tra Ho so, so sach T6: KHXH 
Ho?t d()ng su ph?m cua GV: (Olgv to xa h9i) 
Ho?t d()ng d?Y them, hQc them ngoai nha tnrong. 

Vi~c SU' di,mg do dung d?Y hQC 
Kiem tra thuong xuyen. 
Ho?t d(mg, ho so to chuven m6n T6: Van phong 
Ho?t d()ng SU plwm cua GV: (01 totµ nhien) 
Vi~c to clu'.rc 6n t~p HKI cho cac khoi. 
Vi~c danh gia xep lo?i hQc sinh. 
Kiem tra vao diem. 
Kiem ke CSVC + kiem tra tai chinh cuoi nam. 
Ki€m tra thuc'mg xuyen. 
Ho?t d()ng su plwm cua GV: (01 gv To xa h(>i) 
So dau bai, bao giang, giao an tren V nedu 
Kiem tra cong tac dam bao ANTT, ATGT tru·oc va sau 
t8t Nguyen Dan 
KiSm tra thucrng xuven. 
Ho?t d(>ng su plwm cua GV: (Olgv To Tµ nhien) 
So dau bai, bao giang, giao an tren V nedu 
Cac khoan thu 
Kiem tra thu·crng xuyen. 
Ho?t d(>ng, ho so· to KHTN Ian II 

D6i hrQ'ng 
KT 

HDTS 
c~vc 

GV, HS 
TB, YT, VT 
GV,HS 

HS 
PHT, TTCM, 
GV 
csvc 

HT, KT, TQ 

GV, HS 
TCM 
Theo QO 
GV 

GV, HS 

GV 
GV 

TCM 
Theo QO 
GV 
GV 

TCM 
Theo QO 
GV, HS 

GV 
csvc 

Theo QO 
1 

GV 

Theo QO 
GV 
HT, KT, TQ 

TCM 
Theo QO 

Nguiri ki~m tra 

LD, VP. 
PHT, TTrND 
HT, PHT 

PHT,DTN 
HT, PHT, VP. 
HT, PHT 

TTCM. 
HT, PHT 

HT, PHT 
HT, PHT 
HT,CO, TTrND. 
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So dfiu bai, bao giang, giao an tren Vnedu av PHT 

K€t qua thi dua gieta HKII. PHT, DTN 

csvc csvc HT,PHT, TTrND 

4/2025 Kiem tra thtrcmg xuyen. BGH 

Ho~t dQng Slf ph~m Ctta GV: (0 I gv To Xa h<)i) 

Vi~c to chuc on t~p HKII cho cac khoi. GY, HS HT, PHT 

Vi~c to chuc on thi TN THPT cho kh6i 12. GV HT, PHT, GV 

So dau bai, bao giang, giao an tren Vnedu I GV PHT 

Vi~c nh~p diem. GY PHT, VP 

Ho SO' hQC sinh khoi 12. HS 12 GV 

Ve ne n~p, ky ctro·ng GVCN 

5/2025 Kiem tra thtrcmg xuyen. PHT, DTN 

So dau bai, bao giang, giao an tren Vnedu GV PHT 

Yi~c danh gia x~p lo~i hQc sinh 3 khoi. HT, PHT, DTN, 
GV 

Th\fC hi~n cac CUQC v~n d9ng va phong trao thi dua. CB, GV, HS BGH 

Danh gia thi dua cuoi nam. GY, HS HT, PHT, GV 

Kiem,ke CSVC + kiem tra tai chfnh cuoi nam hQc. CSVC, HT, HT, PHT, TTrND 

KT, TQ 

6/2025 On thi THPT Quoc Gia PHT, GV, 

On t?P he cho hQc sinh khoi l 0 PHT, GV, 

Thi l~i cho h9c sinh PHT, GY 

Tren day la kS ho~ch ki~m tra n◊i b◊ nam h9c 2024 - 2025, Cua truong THPT 
, 

' ? 

Luang The Vinh. Nha trucmg yeu cau cac to, b◊ ph~n, giao vien, nhan vien nghiem 

tuc thuc hien. . . 

Nai nh~n: 
- Sa GD&DT - TTra (ad blc) 
- HT, Cac PHT (ad cla(lo) 
- Cac TTCM (t/hi¢n) 

- Luu VT 

. 

UTRUONG 
TRUONG 

Hoang Hung Hfru 
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